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RPO case study: speed talent screening with a shared services model.

industry: multinational technology manufacturer

challenges & goals solution key results

Faced with stiff competition for 
top manufacturing and 
engineering roles, the 
company sought to implement 
a faster screening process to 
engage qualified talent sooner.

Accessed through its recruitment 
process outsourcing (RPO) solution, 
the company uses resources in 
Randstad Sourceright’s specialized 
recruitment centers to enable a 
scalable, more efficient approach to 
screening talent, without sacrificing 
quality.

With this new approach, the company 
screens its specialized talent much faster, 
improving the time to submit candidates 
from 30 days to 23 days.
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> read the full case study
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